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A Note from the Co-Founders

Frank Reed Jr. & Dr. Miguel Olivas — Fox Al, Inc.

We didn't write this playbook to add to your reading list. We wrote it because we've sat across the table from
smart, accomplished executives who are quietly terrified of one thing: being exposed as the person in the room
who doesn't understand Al.

That fear is costing you more than you know. It's costing you credibility in the boardroom. It's costing you
contracts with agencies who now ask for your Al strategy. And in some cases — we'll show you the data — it is
literally costing executives their jobs.

The good news: you don't need to become a data scientist. You need to become Al-fluent. There's a difference.
This playbook is the bridge.

Use it. Share it with your leadership team. Then call us.
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01 The Crisis No One Is Talking About

Al is not coming. It is here. And the executives who don't understand it are already paying the price.

72% 3.4Xx 41%

of CEOs fear Al obsolescence faster revenue growth of boards now require Al
PwC Global CEO Survey, 2025 Al-fluent companies vs peers — Iiteracy
McKinsey 2025 from C-suite hires — Gartner Board

Survey 2025

The Board Is Watching

In 2023, boards rewarded executives who had a vision. In 2025, boards expect executives who can execute on Al
— not just talk about it. The question is no longer "what is your digital strategy?" It is "show me your Al roadmap
and tell me who owns it."

When you cannot answer that question with specificity, you signal one of two things: either you don't understand
the technology, or you don't believe it matters. Both are disqualifying in today's environment.

REAL CONSEQUENCE:

In Q1 2025, a Fortune 500 retail CEO was replaced — not for poor financial performance, but because the
board cited a "lack of strategic vision around Al-driven operations" in the transition announcement. This is no
longer theoretical.

The GovCon Dimension

For executives operating in or adjacent to federal contracting, the stakes are even higher. The DoD's Al Adoption
Strategy and the Office of the Director of National Intelligence's Al Framework both require prime contractors to
demonstrate Al capabilities and governance frameworks. In 2025, Requests for Proposals began routinely
including language such as:

FROM AN ACTIVE RFP (paraphrased):

"Offeror shall describe its organizational Al governance posture, including executive-level Al literacy
programs, responsible Al policies, and Al risk management alignment with NIST Al RMF."

If your executive team cannot speak to this in an orals presentation, you are not competitive. Full stop.
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The Five Ways Al Ignorance Is Destroying Executive Careers

# The Gap How It Shows Up The Cost
1 Can't articulate Al strategy Stumbles in board Q&A, investor  Loss of board confidence,
meetings, or agency orals passed over for promotion or
contract
2  Signed off on Al tools without  Data breach, bias incident, or Legal liability, personal
understanding them regulatory violation surfaces reputational damage,
termination
3  Delegated Al entirely to IT No strategic alignment; Al Wasted budget, missed
projects fail or stall competitive window, blame falls
upward
4 Dismissed Al as hype Competitors deploy; customers Market share erosion, inability to
and talent migrate retain top performers
5 No Al governance policy An employee misuses Al; Compliance violation, client loss,
sensitive data exposed regulatory scrutiny
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02 What Executives Actually Need to Know About Al

You don't need to build Al. You need to lead organizations that use it, govern it, and profit from it.

The 60-Second Mental Model

Al is software that learns patterns from data and makes predictions or decisions based on those patterns. That's
it. The sophistication is in the scale and speed — not in some magical intelligence.

As an executive, your job is not to understand the mathematics. Your job is to understand:

+  What decisions in your organization Al can improve

*  What risks Al introduces to your organization

»  What governance you must put in place to stay compliant and competitive
» How to evaluate Al vendors, tools, and proposals intelligently

* How to communicate your Al strategy to boards, clients, and teams

The Executive Al Vocabulary — 15 Terms You Must Own

Term \ What It Means for You

Large Language Model
(LLM)

Hallucination

Al Governance

NIST Al RMF

Bias / Algorithmic Bias
Prompt Engineering
RAG (Retrieval-
Augmented Generation)

Fine-Tuning

Al Agent

The technology behind tools like ChatGPT, Claude, and Copilot. It reads and
generates text by predicting patterns. Your employees are already using
these.

When an Al confidently states something false. Critical risk in legal, medical,
government, and compliance contexts. Never deploy Al where errors have
severe consequences without a human review layer.

The policies, oversight structures, and accountability frameworks that control
how Al is used in your organization. Boards and regulators will ask for this.

The National Institute of Standards and Technology's Al Risk Management
Framework. The federal standard for responsible Al deployment. You should
know this exists and have someone mapping to it.

When Al outputs systematically favor or harm certain groups because of
patterns in the training data. Creates legal, reputational, and ethical liability.

The skill of writing effective instructions for Al tools to get useful outputs. This
is what separates productive Al users from frustrated ones.

A technique that gives Al access to your organization's documents and data
so it answers questions based on your content — not just general knowledge.

Training an existing Al model on your organization's specific data to make it
better at your use cases. Requires data governance before you consider it.

An Al system that can take actions autonomously — browsing, emailing,
scheduling, purchasing — not just answering questions. Growing fast; requires
policy guardrails.
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Data Sovereignty

EU Al Act

Shadow Al

Al ROI

Human-in-the-Loop

Foundation Model

The principle that your organization controls its data and that Al vendors
cannot train on or retain your proprietary information. Always verify vendor
contracts on this.

The European Union's binding Al regulation (in effect 2025). If you operate in
the EU or have EU clients, you have compliance obligations. High-risk Al
systems face strict requirements.

Employees using unauthorized Al tools (free ChatGPT, consumer apps) on
company systems or with company data. Already happening in your
organization. Requires a policy response now.

Return on investment from Al deployment. Executives must define success
metrics before deploying Al — not after. Cost reduction, speed, accuracy, and
revenue are the four primary levers.

Al systems designed so that a human reviews or approves outputs before
action is taken. Required for high-stakes decisions. Protects against
hallucination and bias liability.

Pre-built Al models (GPT-4, Claude, Gemini) that you can build applications
on top of, rather than building Al from scratch. 99% of organizations should
use these rather than build their own.
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03 The Executive Al Blind Spots Self-Assessment

Score yourself honestly. Your answers will define your 90-day action plan.

Rate yourself on each statement: 1 = Not at all true, 3 = Somewhat true, 5 = Completely true

Statement 1 2 | 3 4 5

| can explain what a large language model is to a non-technical
board member.

| know which Al tools my employees are currently using —
authorized or not.

My organization has a written Al use policy that employees have
acknowledged.

| can articulate my organization's Al strategy in three sentences.

| understand the data privacy risks of deploying Al tools in my
organization.

| have reviewed at least one Al vendor contract for data
sovereignty terms.

| know what the NIST Al Risk Management Framework requires.

| can identify two Al applications that would directly improve our
revenue or cost structure.

My board has received at least one briefing on Al risk in the last
12 months.

| have a clear process for how Al-generated content is reviewed
before external use.

I know which Al regulations apply to my industry and geography.

| have a named person internally responsible for Al governance.

SCORING GUIDE:

48-60: Al-Fluent — You're ahead of most peers. Focus on advanced governance and Al ROI optimization.
32-47: Developing — You have a foundation. Three to five targeted actions will accelerate your readiness
significantly. 20—31: At Risk — Your organization has meaningful exposure. Begin with Section 5 of this
playbook immediately. Below 20: Critical Gap — You are operating with significant blind spots. Engage Fox
Al for a rapid executive briefing.
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04 The 5 Al Decisions Every Executive Will Make in the Next 12
Months

You will face each of these decisions whether you are ready or not. This section prepares you to make
them well.

DECISION 01: "Should we use Al in this product or workflow?"

This question will come from your team, your board, a client, or a competitor's press release. Your answer
cannot be "I'll look into it." You need a framework for evaluating Al applications against three criteria:
strategic fit, risk level, and implementation readiness.

@ Framework:

Ask: Does this save measurable time or money? Does it improve customer or mission outcomes? Do we
have the data quality it requires? What is our liability if it fails?

DECISION 02: "Which Al vendor or tool should we choose?"

The Al vendor landscape is noisy, fast-moving, and full of overpromise. Executives are signing contracts
without understanding data ownership, model limitations, or exit provisions. This is where legal and
reputational exposure begins.

@ Framework:

Before signing any Al contract, demand answers to: Who owns our data? Will you train on our inputs? What
is your uptime and error rate guarantee? What happens to our data if we leave? Who is liable if the Al
causes harm?

DECISION 03: "How do we govern Al use internally?"

Shadow Al is already in your organization. Employees are using ChatGPT, Copilot, Gemini, and others —
often with company data — without any policy guidance. Every week without a policy is a week of
unmanaged risk.

@ Framework:

At minimum, your Al governance policy must address: approved tools list, data classification rules (what can
go into Al), review requirements for Al-generated outputs, and a reporting process for Al incidents.

DECISION 04: "How do we present our Al strategy to clients, investors, or the
government?"
Your stakeholders — whether a federal contracting officer, a private equity board, or an enterprise client —

are increasingly asking for your Al posture. A vague answer signals either ignorance or avoidance. Neither
inspires confidence.

@ Framework:

Your Al strategy narrative must include: what Al capabilities you currently deploy, how you govern
responsible use, your roadmap for expansion, and how Al supports your competitive differentiation or
mission delivery.
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DECISION 05: "How do we build Al literacy across our organization?"

Individual Al tools create individual productivity gains. But organizational Al capability — the kind that
creates durable competitive advantage — requires systematic literacy development across your team, not

just your technologists.
@ Framework:

Deploy tiered Al literacy programs: executive awareness (this playbook), managerial application (use-case
workshops), and operational proficiency (tool-specific training). Fox Al delivers all three layers.
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05 Your 90-Day Al Readiness Action Plan

Do not try to close all gaps at once. This plan sequences actions for maximum impact with minimum
overwhelm.

Phase Timeline Action Owner

LEARN Days 1-7 Complete this playbook and the blind spots CEO / Executive Team
assessment. Score yourself. Identify your top three
gaps.

LEARN Days 1-7 Share the Executive Al Vocabulary (Section 02) with CEO + Department
your leadership team. Conduct a 45-minute group Heads
discussion.

ASSESS Days 8-21 Inventory all Al tools currently in use across your CIO / Operations Lead
organization — authorized and unauthorized.

ASSESS Days 8-21 Review your top three Al vendor contracts for data Legal / Executive
sovereignty and liability terms.

GOVERN Days 22-45 Draft and publish your organization's Al Use Policy CISO / Compliance /
using the Fox Al template (Section 06). CEO

GOVERN Days 22-45 Designate an Al Governance Lead — even if part- CEO
time — responsible for Al policy and vendor
oversight.

GOVERN Days 46-60 Conduct a board-level Al risk briefing using the CEO +CIO

template in Section 06.

EXECUTE Days 61-75 Deploy Fox Al's Al Literacy Training to all managers HR / Training Lead
and above. Track completion.

EXECUTE Days 76—90 Identify your top two Al use cases for the next fiscal Strategy / Operations
year. Build a business case for each.

EXECUTE Days 76-90 Present your Al strategy narrative to a client, CEO /BD Lead
partner, or proposal evaluator for the first time.
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06 Ready-to-Use Templates

Template A — Al Use Policy (Customizable)

HOW TO USE:

Replace all [bracketed] fields with your organization's information. Have legal review before publishing.
Distribute to all personnel and collect signed acknowledgments.

[ORGANIZATION NAME] — Artificial Intelligence Use Policy
Effective Date: [DATE] | Version: 1.0 | Approved by: [EXECUTIVE NAME, TITLE]

PURPOSE

This policy governs the use of artificial intelligence (Al) tools by [ORGANIZATION NAME] personnel in the
conduct of organizational activities. It is designed to protect [ORGANIZATION]'s data, clients, reputation,
and regulatory standing while enabling productive use of Al technology.

APPROVED Al TOOLS

The following tools are approved for organizational use: [LIST APPROVED TOOLS]

All other Al tools require written approval from [ROLE/OFFICE] before use with organizational data.
DATA CLASSIFICATION RULES

Personnel shall NOT input into any Al tool: Personally Identifiable Information (PII); Protected Health
Information (PHI); CUI or classified data; client proprietary information; unpublished financial data; legal
strategy or privileged communications.

OUTPUT REVIEW REQUIREMENTS

All Al-generated content intended for external distribution — including proposals, contracts, reports, and
client communications — must be reviewed and approved by a qualified human before release. Employees
are responsible for the accuracy and appropriateness of Al-assisted work they submit.

INCIDENT REPORTING

Any suspected Al-related data incident, policy violation, or unexpected Al behavior must be reported to
[CONTACT/OFFICE] within 24 hours of discovery.

ENFORCEMENT

Violations of this policy may result in suspension of Al tool access, disciplinary action up to and including
termination, and personal liability in cases of gross negligence.

ACKNOWLEDGMENT
By signing below, | acknowledge that | have read, understood, and agree to comply with this policy.
Name: Signature: Date:

Template B — Board Al Risk Briefing Outline

Use this structure for a 15—-20 minute board briefing. Customize with your organization's actual data.

» Slide 1 — What Al is changing in our industry right now (2 minutes)
» Slide 2 — How Al is currently being used in our organization (3 minutes)
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» Slide 3 — Al risks we are managing: data, compliance, liability, workforce (4 minutes)

» Slide 4 — Our Al governance framework and who owns it (3 minutes)

» Slide 5 — Our Al roadmap for the next 12 months and the opportunity cost of inaction (4 minutes)

» Slide 6 — Board action requested: policy approval / budget authorization / oversight oversight (2 minutes)

Template C — Al Vendor Vetting Checklist

Before signing any Al vendor agreement, obtain written answers to all of the following:

Does your platform train on our data or inputs? If yes, can we opt out?

Who owns the outputs generated by your Al when using our data?

Where is our data stored, and in which jurisdictions?

Are you FedRAMP authorized or pursuing authorization? (Required for federal use)
What is your data retention policy when our contract ends?

How do you test for bias and what is your bias incident response process?

What is your average uptime guarantee and what are the SLA remedies for downtime?
Who do we contact and what are the breach natification timelines if our data is compromised?
What human oversight mechanisms are built into your platform for high-stakes outputs?
Can you provide your latest SOC 2 Type Il report or equivalent security certification?
What are the exit provisions if we need to terminate the relationship?

Are there any subprocessors who will have access to our data?

0O0o0ooooooood
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How Fox Al Closes the Gap

This playbook is a starting point. Fox Al is the team that takes you the rest of the way.

Solution What It Delivers

Al-Ready Executive Briefing A 90-minute live or virtual session with Frank Reed Jr. and Dr. Miguel
Olivas — customized to your industry, your current Al posture, and your
leadership team's specific blind spots. Includes pre-read materials and a
post-session action plan.

Al Literacy Training Program Tiered training curriculum for executives, managers, and individual
contributors. SCORM-packaged for LMS deployment, or instructor-led.
Includes pre/post assessments and completion tracking. GovCloud
hosting available.

Al Governance Starter Complete Al Use Policy, Vendor Vetting Checklist, Incident Response

Package Procedure, and Board Briefing Template — customized to your
organization and reviewed for alignment with NIST Al RMF and applicable
regulations.

Executive Al Strategy A half-day working session to build your organization's Al roadmap —

Workshop identifying use cases, assigning ownership, defining governance, and

developing the board narrative. Delivered by Fox Al's leadership team.

Ongoing Al Advisory Retainer = Monthly advisory sessions with Fox Al leadership to stay current on Al
developments, review vendor proposals, respond to regulatory changes,
and coach your internal Al champion. Available in 6 and 12-month

packages.
GovCon Al Capability For organizations pursuing federal contracts, Fox Al develops a
Statement compelling Al capabilities narrative aligned to DoD Al Strategy, NIST Al

RMF, and agency-specific requirements — ready for RFP insertion,
capability statements, and orals presentations.

The executives who act now will lead their industries.
The ones who wait will wonder what happened.

Schedule your Executive Al Briefing with Fox Al today.
info@foxai.com | foxai.com | GSA MAS: GS-35F-0563U | CAGE: 8AXD5
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